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EVENT DESCRIPTION  

with special reference to goals and outcomes 

Type of event Dissemination event – Successful stories – Erasmus+ 
projects 

Venue Cluster Dunđer, Ivana Milutinovića 24, Niš, Serbia  

Date 26 May 2021 

Organizer Cluster Dunđer 

Reporting date 04 June 2021 

Report author(s) Milan Gocic 

Number of participants at the event 16 

Event description:  

As a part of the WP 6 Dissemination and exploitation, University of Nis (UNI) in 

collaboration with the civil engineering Cluster Dunđer has organized a dissemination event 

related to the promotion of Erasmus+ projects. The event was organized on 26th May 2021 and 
lasted from 11 h to 14:30 h in line with the previously prepared agenda.  

The participants of the roundtable were representatives of 10 institutions from non-

academic and academic sector: Faculty of Civil Engineering and Architecture, Faculty of 

Electronic Engineering, PSG Inženjering, Gramont Inženjering d.o.o. , Trion Hydroconsulting, 
Vagre ING d.o.o., Cluster Dunđer, IPI Inteoprojekt, IRC “Alfatec”, Gymnasium Knjaževac.    
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Attachments 

Agenda (pdf) Agenda 

Attendance list (pdf) Attendance lists 

Photos (jpg) Photos 

Presentations (pdf) 01 NatRisk project 

02 SWARM project  

03 INNOWAT project 

04 MEET project 

05 SMARTEN project 

Other personal remarks 

After the welcome speech provided by Prof. Dr. Đorđe Đorđević, coordinator of the Cluster 

Dunđer, Ms Biljana Avramović, Cluster Dunđer, talked about how to prepare a good project 

proposal. Cluster Dunđer has been a coordinator or partner at a few national and international 
projects. 

At the meeting, participants were introduced with the main objectives and achieved results 

of the several Erasmus+ projects: NatRisk, SWARM, SMARTEN, INNOWAT and MEET. The 

projects are related to the capacity building i.e. capacity building of higher education (CBHE), 
strategic partnership, and Jean Monnet module.  

Milan Gocić explained to participants the structure, the outcomes and future activities of 

ongoing projects.   

Participants expressed the interest for new study programmes and digitalisation applied in 

the civil engineering sector.    

The final remarks were regarding the possible cooperation with present companies and 

UNI for potential internship programmes for UNI students and other projects concerning water 
and civil engineering.  

The roundtable finished at 14:30. 
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Organisation details 

 

Date of event material release 26 May 2021 

Date of participants list's finalisation 26 May 2021 

Date of agenda finalisation 26 May 2021 

Number of participants (according to the 

attendance list) 

16 

Comments 

 

 

 

Problems encountered during the event preparation phase 
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Please add your comments, if any:   

 

 

 

Strengths and limitations of the event (please include comments received) 

Strengths of the event and contributions or 
activities by participants 

 
 

Suggestions for the improvement  

Any further comments  

 

Evaluation details 

 

Results of evaluation of the general organisation of the event 

Description 

The general organization of the roundtable was evaluated with very high marks. The event was 

organized totally in line with the previous defined agenda.  

 

Comments: General organisation of the event was excellent in my opinion. 

 

Table/Figure 

The general organisation of the roundtable 

Grading  Very 
poor 

Poor Good Very 
Good 

Excellent 

Logistic preparation and organization of event  0 0 0 46.2 53.8 

Content of the agenda  0 0 0 7.7 92.3 

Arrangements of the event (venue, equipment, etc.)  0 0 0 15.4 84.6 
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Results of evaluation of general working communication 

Description 

The general working communication was evaluated with high marks. The host members were up to 

the task. 

 

Comments: General working communication was very good excluding communication between 

organizer and the other partners and especially engagement of the participants in the activities and 
conclusions. 

Table/Figure 

General working communication 

Grading  Very 

poor 

Poor Good Very 

Good 

Excellent 

Communication before the event 0 0 7.7 15.4 76.9 

Duration and timetable of the event  0 0 0 38.5 61.5 

Quality of materials provided during the event  0 0 0 30.8 69.2 

Quality of presentations  0 0 0 15.4 84.6 

Communication between the organizer and the other 
partners 

0 0 0 53.8 46.2 

Engagement of the participants in the activities and 

discussions 

0 0 7.7 30.8 61.5 
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Logistic preparation and organization of 
event 

Content of the agenda  

Arrangements of the event (venue, 
equipment, etc.) 

The general organisation of the event 
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Results of evaluation of overall success of the event 

Description 

The overall success of the roundtable was evaluated with high marks.  

 

Comments: I was very satisfied the event and really hope that most of the projects will be succesfull. 

Table/Figure 

Overall success of the event 

Grading  Poor Very 
poor 

Good Very 
Good 

Excellent 

Mode of reaching the decisions at the event  0 0 0 38.5 61.5 

Opportunities to express your opinion and influence 
decisions  

0 7.7 0 23.1 69.2 

Objectives in the agenda regarding the SWARM 

project are reached  

0 0 0 23.1 76.9 

Discussion of tasks for the upcoming activities and 
events 

0 0 7.7 38.5 53.8 

Assignment of follow-up tasks  0 0 0 30.8 69.2 
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Communication before the event 

Duration and timetable of the event 

Quality of materials provided during the 
event 

Quality of presentations 

Communication between the organizer and 
the other partners 

Engagement of the participants in the 
activities and discussions 

General working communication 
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Please indicate your suggestions for further event’s improvement: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________  
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Mode of reaching the decisions at the 
event 

Opportunities to express your opinion 
and influence decisions  

Objectives in the agenda regarding the 
SWARM project are reached 

Overall success of the event 

This project has been funded with support from the European Commission. This publication 
reflects the views only of the author, and the Commission cannot be held responsible for any use 

which may be made of the information contained therein. 


